The Implementation Gap T

Why policies do not deliver what was announced.

Why the gap opens.

Causes
Objectives vague or conflicting Delivery bodies lack capacity or funding
Frontline discretion reshapes the policy Too many actors with a veto

Incentives misalighed with the goal

What helps
Clear, measurable objectives Realistic delivery timelines
Funding matched to the duty Piloting before national rollout

Feedback from the frontline

Educational reference. Street-level discretion is not a defect to
eliminate; it is how general rules meet particular cases.
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